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EXECUTIVE SUMMARY

In executing its mandated functions as stipulated in the Local Government (Urban
Authorities) Act No 8 of 1982, Geita Council is committed to being a council with better
service delivery for sustainable development of the community. This strategic plan is a road
map that provides a strategic direction for the town council in the next five years, ranging
from 2021/2022 to 2025/2026. The plan was prepared based on the newly approved
organization structure of Local Government Authorities (LGAs) as approved by the President
on 29th January 2022. The council’s long-term vision shall be realized through strategic
objectives at the outcome level coded from ‘A’ to ‘Y’ that include: A. Non-communicable
diseases, HIV and AIDS infections reduced, and Supportive Services Improved. B.
Implementation of National Anti-Corruption Strategy and Action Plan Enhanced and
Sustained. C. Access to Quality and Equitable Social Services Delivery Improved. D. Quality
and Quantity of Socio-Economic Services and Infrastructure Increased. E. Good Governance
and Administrative Services Enhanced. F. Social Welfare, Gender, and Community
Empowerment Improved. G. Management of Natural Resources and Environment Enhanced
and Sustained. H. Local Economic Development Coordination Enhanced. I. Emergency and
Disaster Management Improved, and Y. Multi-sectoral Nutrition Services Improved. The
achievement of the council vision, mission, strategies, and target shall be guided by
fundamental guiding principles, namely: (i) Integrity, (ii) Teamwork, (iii) Commitment, (iv)
Equity and Equality, (v) Transparency and accountability.

A participatory approach was used in the process of strategic plan preparation with the
involvement of the head of divisions, head of units, and representatives from Ward and
Mtaa executive offices, as well as a consortium of council stakeholders. In determining the
existing situation for future projection, the plan involved both analyses of the internal and
external environment where both primary and secondary data were collected, analyzed,
and presented. The internal environmental scan involved a thorough diagnosis of all sectors
within the council where critical issues for intervention were identified, while the external
ecological scan involved the integration of the Tanzania Development Vision 2025, the CCM
Party Manifesto 2020 to 2025, The Long Term Perspective Plan (LTPP 2011/2012-
2025/2026), the Tanzania Five Years Development Plan 2021/2022-2025/2026 (FYP 1lI), the
Blueprint for Regulatory Reforms to Improve the Business Environment (2018), the East
Africa Community (EAC) Vision 2050, Agenda 2063: The Africa We Want, the SADC vision
2050, Sustainable Development Goals (SDGs), and national sectoral policies. The plan is
divided into Four chapters, whereby Chapter One presents background information and the
mandate of the Geita town council; Chapter Two provides information on the situation
analysis of the council. Chapter Three presents the plan in which the vision, mission,
strategic objectives, Strategies, Targets, and Key Performance Indicators have been
presented through a strategic plan matrix; and Chapter Four describes the resulting
framework where by plan implementation, monitoring, evaluation, review, internal and
external reporting plan have been presented.
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STATEMENT OF THE TOWN COUNCIL CHAIRPERSON

This five years strategic plan ranging from 2021/2022 - 2025/2026
aimed at fulfillment of the council vision and mission so as to
attain quality social and economic services to the people that
accelerate economic growth and sustainable development. The
plan emphasis is on improving productivity through strengthening
of extension services, infrastructure and strengthening of the
council’s savings and credit societies. Other priority areas during
the period of the strategic plan include financial management and

accountability, human capital development and quality social
services delivery. Good governance is the key component consideration in order to bring
about conducive environment for social economic development and enhancing peace and
security. In addition, Geita Town Council has been putting concerted efforts into
implementing cross cutting issues of environment, gender and HIV/AIDS through
community sensitization, awareness creation and conducive environment creation for
women and all disadvantaged groups.

The document combines a number of key issues ranging from situation analysis of the
council, vision statement and mission. It also defines organisation objectives, targets and
develops strategies so as to attain the desired plan. In this document performance
indicators have been highlighted including organization chart of the Council. Where
necessary data has been given to explain the subject matter.

Finally, the Council would like to thank all those who have made this task of preparing SP to
be possible. Special appreciations go to the following: consultants from the Institute of
Rural Development Planning (IRDP) Dodoma, councilors, ward and village executive officers,
divisions, secretaries, political party leaders, religious leaders, civil societies and others.
Besides, the Council extends the acknowledgement to all council technical staffs for their
highly contribution to make this document successful. It is my sincere hope that the
2021/2022 - 2025/2026 strategic plan will bring about considerable achievement in our
council socially, economically and politically.

Hon. Morandi C. Mtani
Chairman
Geita Town Council



STATEMENT OF THE TOWN COUNCIL DIRECTOR

Local Governments Authorities (LGAs) were established under

articles 145 and 146 of the constitution of 1977 of the United

Republic of Tanzania. The mandate of the Geita Town council is
derived from the Local Government (Urban Authorities) Act No
8 of 1982, which establishes urban councils, including the city,
municipal, and Town councils. Among other thing Geita Town
Council like other councils in Tanzania is mandated to ensure

the enforcement of law and public safety of the people and to

consolidate democracy within its area and apply it to
accelerate the development of the people; to maintain and facilitate the maintenance of
peace, order, and good governance in their area of jurisdiction; to promote the social
welfare and economic well-being of all persons within its jurisdiction, subject to the national
policy and plans for rural and urban development; to further the social and economic

development of its area of jurisdiction.

In fulfilling its mandated functions and promoting for sustainable development of the
community, Geita Town Council has developed a strategic plan for the 2021/2022-
2025/2026.

This plan is a road map that shall guide resource allocation for the five years to come. The
plan has integrated the overall National direction as stipulated in the Tanzania Development
Vision 2025, the CCM Party Manifesto 2020 to 2025, The Long Term Perspective Plan (LTPP
2011/2012-2025/2026), the Tanzania Five Years Development Plan 2021/2022-2025/2026
(FYP 111), the Blueprint for Regulatory Reforms to Improve the Business Environment (2018),
the East Africa Community (EAC) Vision 2050, Agenda 2063: The Africa We Want, the SADC
vision 2050, Sustainable Development Goals (SDGs), and national sectoral policies. The plan
is divided into Four chapters, whereby Chapter One presents background information and
the mandate of the Geita town council; Chapter Two provides information on the situation
analysis of the council. Chapter Three presents the plan in which the vision, mission,
strategic objectives, Strategies, Targets, and Key Performance Indicators have been
presented through a strategic plan matrix; and Chapter Four describes the resulting
framework whereby plan implementation, monitoring, evaluation, review, internal and
external reporting plan have been presented.

Zahara M. Michuzi
Town Director
Geita Town Council
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CHAPTER ONE
INTRODUCTION

1.1 Background Information of the Council

Geita Town Council (GTC) is one of the two council forming Geita District, Other Council is
Geita District Council. Geita district is one of the five (5) districts in Geita Region. It gained
the status of being a district in 1961 being combined with Sengerema District, by then being
known as Geita Province. In 1975 the province was divided forming two districts namely
Geita and Sengerema. The word “Geita” originated from three Yango (Rongo) tribe words
which are “Akabanga keita abhantu” meaning; vanishing in mysterious situation which
happened in one of the Geita hills which was believed to be sacred, used by Yango (Rongo)
people for praying to their gods then; the colonialist failed to pronounce the word”
Ketabantu” instead they pronounced “Geita” the name Geita became popular to community
around until now.

Geita Town Council was established through Government Notice (G.N) 280 of 24™ August,
2012 of which it’s certificate of establishment was signed on 5th September, 2012.The
establishment of GTC was according to the Local Government Act (Urban Authorities) No.8
of 1982.

1.2 Geographical Location

Geita Town Council lies between 1,100 to 1,300 meters above the sea level. It lies between
208’ to 3028’ South of the Equator and 320 45 to 370 East of Greenwich. The Council shares
its borders with Geita rural District Council to the West and South; Sengerema District
Council and Nyang’wale District Council to the East. The Council covers 1080.3km?.

1.3 Land Area

Geita Town Council has total area of 1216.11 Sq Kms with no natural water bodies. Mtakuja
ward has a largest piece of land with 15.8% of the total area, followed by Nyankumbu Ward
with 10.9 % of the total area and the least is Kalangalala ward with 3.6% of the total area.

1.4 Administrative Unit

The Council is divided into two divisions namely Kasamwa and Geita town. There are 13
Wards 65 Mitaa and 13 villages with 47 Hamlets. Politically GTC has one constituency (Geita
Town) represented by elected Member of Parliament. The 13 elected Councilors each
represents their respective wards. In addition, there are four appointed women Councilors
for special seats. This implies that the full council has 17 members. Villages and Mitaa are
headed by Village chairperson and Mtaa Chairperson respectively.



1.5 Climatic Condition

The Town Council has a moderate Temperature ranging between 170C to 300C. The area
within the council gets an average of 1200mm of rainfall per annum which occurs in two
seasons namely “Vuli” which starts in October to January and “Masika” which starts in
March and mid-May. The council experiences a dry season Between June and September.

1.6 Population Size, Growth Rate and Density

Based on National census of 2022 Geita Town Council has a total population of 361,671 with
177,271 male and 184,400 female. The population growth rate according to 2022 census
data is 5.2%. The average household size is estimated at 4.6 which are below the regional
average of 5.3 and below the National average of 4.3.

Table 1: Population Size, Growth Rate and Density

Council/Ward Population Sex Average
Both Ratio W JILE Household
Male Female Households ;

Sexes Size
Geita Town Council 361,671 177,271 184,400 96 78,531 4.6
1 Nyankumbu 87,367 41,685 45,682 91 19,839 4.4
2 | Bombambili 4,571 2,209 2,362 94 1,041 4.4
3 Mtakuja 26,676 13,212 13,464 98 6,328 4.2
4 Mgusu 31,092 17,918 13,174 136 6,428 4.8
5 Kalangalala 57,881 27,356 30,525 90 15,405 3.8
6 Buhalahala 62,693 29,853 32,840 91 14,781 4.2
7 Nyanguku 12,077 6,076 6,001 101 1,797 6.7
8 lhanamilo 12,751 6,325 6,426 98 2,021 6.3
9 Kasamwa 18,751 9,022 9,729 93 3,511 5.3
10 Bulela 11,439 5,767 5,672 102 1,599 7.2
11 | Shiloleli 7,603 3,770 3,833 98 1,030 7.4
12 | Kanyala 17,815 8,608 9,207 93 3,140 5.7
13 | Bung'wangoko 10,955 5,470 5,485 100 1,611 6.8

1.7 Ethnic Groups

Geita Town Council has seven tribes namely Sukuma, Longo, Haya, Sumbwa, Luo, Zinza and
Kuria. The major and distinctive tribe is Sukuma by 60% and Zinza by 30% which is found in
all over the wards followed by Longo tribe.

1.8 Mandate and Functions of Geita Town Council

1.8.1 Functions

Local Governments Authorities (LGAs) were established under articles 145 and 146 of the
constitution of 1977 of the United Republic of Tanzania. The mandate of the Geita Town
council is derived from the Local Government (Urban Authorities) Act No 8 of 1982, which
establishes urban councils, including the city, municipal, and Town councils. The Act
mandates Geita Town council to transfer authority to the people and perform local
government functions within its area. To have the right and power to participate and involve
the people in planning and implementing development programs within its areas of
jurisdiction.




1.8.2 Mandate
According to the Urban Authority Act, No 8 of 1982, Geita Town council has generally
mandated the functions of
e To ensure the enforcement of law and public safety of the people and to
consolidate democracy within its area and apply it to accelerate the development of
the people.
® To maintain and facilitate the maintenance of peace, order, and good governance in
their area of jurisdiction,
® To promote the social welfare and economic well-being of all persons within its
jurisdiction, subject to the national policy and plans for rural and urban develop-
ment.
® To further the social and economic development of its area of jurisdiction.

1.9 Purpose of the Plan

Geita town council is striving towards to providing quality service to community for
sustainable development. This strategic plan covers the period of five years, from
2021/2022 to 2025/2026. The plans focus on making Geita Town council an economic hub
for investment and providing quality services for the community's sustainable development.
Therefore, this strategic plan aims to guide the town council in achieving its vision and
mission. It identifies core values, objectives, indicators, targets, and priority initiatives to be
considered and adhered to optimize available resources and opportunities for providing
quality socio-economic services. Furthermore, it provides guidance to all divisions and units
of the council regarding planning, budgeting, execution, monitoring, and evaluation, as well
as reporting their performances. The Plan also sets a platform for stakeholders’ participation
in the management of council development interventions. Besides, it is anticipated that this
strategic plan will improve the performance of the council in service delivery to community.

1.10 Approach and Methodology

The participatory approach was used in the review preparation of the Geita Town Council
strategic plan. Preparing a strategic plan for the council started with capacity-building
sessions with heads of divisions and Units, who formed the council technical team. The
sessions were intended to help the technical team gain a shared understanding of various
strategic planning concepts, processes, methods, and tools to make it easy for them to
develop a logical and valuable strategic plan practically. During the sessions, the council
technical team was introduced to various concepts and tools that enabled them to generate
information needed to review and prepare this strategic plan.

The capacity-building sessions were carried out as planning workshops, which were used to
generate data through a rapid assessment methodology. These workshops took Fourteen
days ranging from 8" to 17" May 2023, where participants were asked to provide a
particular output based on the concepts and theory learned on a respective day at the end



of each day. Through this process, both primary and secondary data were collected using
various methods that included: Brainstorming, literature review, performance review, self-
assessments, logic model, SWOC analysis, stakeholder’s analysis, improved Opportunities,
and Obstacles to Development (O&OD), Political, Economic, Sociological and Technological,
Environmental and Legal (PESTEL) Analysis. These data were collected, analyzed, and
disseminated to determine both internal and external environments where critical issues in
all sectors were identified and targets to be addressed for the next five years were
formulated. The external environmental scan involved the integration of both National and
international plans, conventions, strategies, and policies into the process of reviewing and
updating the strategic plan for the council. In this regard, the strategic plan for Geita Town
Council has integrated the Tanzania National Development Vision 2025, Long Term
Perspective Plan LTPP 2011/2012-2025/2026, National Five Year Development Plan
2021/22-2025/2026, The Chama Cha Mapinduzi CCM manifesto 2020 -2025, a blueprint for
Regulatory Reforms to Improve the Business Environment, 2018, sectoral policies and
National strategies, Agenda 2063: The Africa We Want, the Sustainable Development Goals
(SDGs), the East African Community (EAC) vision 2050 and the Southern African
Development Community (SADC) vision 2050.

At the end of the fifth day, the council technical team generated all the information needed
for plan documentation. After the planning workshops, the consultant had an opportunity
to document a draft strategic plan that was shared among heads of division and units for
review and validation. The leaders of divisions and units provided their comments in one-
week time, whereas the consultant incorporated and produced a second draft. The second
draft was presented in a one-day workshop with a wide range of stakeholders. Thereafter,
the draft was improved, circulated, and contributed to the respective committees for
approval.

1.11 Strategic Plan Layout

This strategic plan is divided into Four Chapters; Chapter One presents background
information about the council, the mandate and functions of Geita Town Council, the plan's
purpose, and the methodology. Chapter Two provides information on the situation analysis
of the council that entails the performance review, Strength, Weaknesses, Opportunities,
and Challenges (SWOC) Analysis, stakeholder analysis; Political, Environmental, Sociological,
Technological, and Legal (PESTEL) analysis; analysis of recent initiatives; Linkage between
the council and national frameworks and analysis of critical issues. Chapter Three presents
the strategic direction in which the vision, mission, strategic objectives, Strategies, Targets,
and Key Performance Indicators have been shown through the strategic plan matrix, and
Chapter Four describes the resulting framework, plan implementation, monitoring,
evaluation, review, internal and external reporting plan.



CHAPTER TWO
SITUATION ANALYSIS

2.1 Introduction

Situation analysis for Geita Town Council (GTC) involved an assessment of the recent
institutional performance in terms of service delivery. More specifically, the environmental
scan involved the analysis of the previous vision and mission and performance review of the
previous GTC’s strategic plan executed from 2016/17 to 2020/21 focusing on achievements,
constraints, and the way forward for improving performance. Besides, the internal
environmental scan involved SWOC analysis, stakeholders’ analysis, PESTEL analysis, the
analysis of the recent initiatives, the review of relevant information, and the analysis of
critical issues that was a base for the future strategic direction of the council.

2.2 Analysis of the Previous Vision and Mission

2.2.1 The Previous Vision

The previous vision of Geita Town Council was to be a Council with sustainable service
delivery for poverty reduction of the community.

The analysis of the previous vision indicated the need for a wider perspective of the
outcomes from poverty reduction of the community to sustainable development.

2.2.2 The Previous Mission
The previous mission of Geita Town Council was to provide sustainable services through
effective and efficient use of available resources for poverty reduction of the community.

The analysis of the previous mission indicated the need for changes to reflect improvements
to be made in the vision.

2.3 Performance Review

Since its establishment, the GTC implemented a medium-term strategic plan for one phase
ranging from 2016/2017 to 2020/2021. The strategic plan under review was centered on
Nine (9) strategic objectives (Outcomes) that guided the council in striving toward achieving
its vision. The performance review involved an assessment by tracking the level of
achievement of strategic objectives through respective targets (deliverables). The main
achievement, constraints, and way forward for the 2016/17 — 2020/21 strategic plan are
summarized below.

2.3.1 Objective A. Services improved and HIV/AIDS infections reduced
Achievements:
= Home based care services for people living with HIV/AIDS has increased from 20% to
60% up to June 2021.



Voluntary counseling testing centers for HIV remained 2 up to June 2021.

HIV prevalence has reduced from 7.5% to 6.4% up to June 2021.

Awareness was created to the workers at the construction sites on HIV/AIDS
preventions from 15% to 5% up to June 2021.

83 % teachers were capacitated on HIV prevention up to June 2021.

437 teachers and members of 16 secondary schools’ HIV/AIDS clubs capacitated on
HIV/AIDS infections up to June 2021.

800 out of 1000 employees capacitated on HIV/AIDS preventive strategies up to June
2021.

2.3.2 Objective B. Effective implementation of the National Anti-corruption Strategy

Enhanced and Sustained

Achievements:

Corruption cases reduced up to 96% from health facilities initiative up to June 2021
Primary schools established Ant corruption clubs in primary schools from 50 clubs
to 67 up to June 202119.

Ant corruption clubs created at 19 Secondary Schools up to June 2021
Anti-corruption clubs established in all 13 Wards, 65 Mitaa and 13 Villages up to
June 2021.

2.3.3 Objective C. Access, quality, and equitable social service delivery improved

Achievements:

16 midwives and 12 clinical staff were trained on safe mother hood initiative up to
June 2021.

Community health workers have increased to 100% up to June 2021.

Screening for STI/HIV to pregnant women has increased from 136% to 138% up to
June 2021.

Outbreak of epidemic disease reduced from 1% to 0% up to June 2021.

Vaccination coverage increased from 98% to 105% up to June 2021.

Severe malnutrition reduced from 16.2% to 0.1% up to June 2021.

Use of IPT2 Malaria in pregnant women has fallen from 86.4% to 33.6%

Prevalence of Malaria has reduced from 31% to 9% up to June 2021.

TB case detection has increased from 45% to 87% up to June 2021

Prevalence of households with improved Toilets facilities has increased from 46% to
80% up to June 2021.

MMR has reduced from 266 to 195 up to June 2021.

Infant Mortality Rate (IMR) has reduced from 342 to 12 up to June 2021.

Number of pregnant women delivering at the health facilities has increased from
110.2% to 103% up to June 2021.

Antenatal attendances to health facilities have been maintained at 100% up to June
2021.



Number of health facility has increased from 14 to 18 up to June 2021.

Hygienic water sources have increased from 49% to 75% up to June 2021.

Awareness was created to the workers at the construction sites on HIV/AIDS
preventions from 15% to 5% up to June 2021.

95% of Infrastructure works were supervised and monitored thus ensuring the
workmanship, quality, standards and value for money up to June 2021.

1260 classrooms, 3240 pit latrines and teachers 12 houses constructed up to June
2021.

5 Wards facilitated on the use of appropriate technology in agriculture production
up to June 2021.

45 Village/Mtaa facilitated on the use of food storage facilities up to June 2021.

1800 farmers using draught animal (Ox-ploughs) up to June 2021.

3 cash crops introduced in Geita Town Council (Cashew nut, Avocado and sunflower)
up to June 2021.

6 Wards facilitated with tolerant Cassava Mosaic Virus varieties up to June 2021.

10 Agricultural and 2 Cooperative staff and 500 farmers facilitated to attend District,
Regional, zonal and national, Agriculture shows and exhibition up to June 2021.3
staff facilitated to attend refresher courses up to June 2021.

13 Wards sensitized on cooperatives activities up to June 2021.

180 Cooperative Societies supervised up to June 2021.

25 Cooperative societies capacitated on good governance and financial management
up to June 2021.

4740 desks procured up to June 2021.

Completion rate increased from 87% to 99% completed primary school up to June
2021.

Performance for Standard seven pupils increased from 82% to 90% by 2021.

5 playgrounds constructed in 5 primary school up to June 2021.

25 primary schools installed with electricity up to June 2021.

6 cultural groups were trained up to June 2021.

87 primary school participated in UMITASHUMTA competition up to June 2021.

437 teachers and members of 16 secondary schools’ HIV/AIDS clubs capacitated on
HIV/AIDS infections up to June 2021.

19 Ant corruption clubs created at 19 Secondary Schools up to June 2021.

88.47% of students completed basic education joining secondary education and
99.71% continue with medium and tertiary education or vocational training up to
June 2021.

Pass rate of Form IV students reached 90.25% in 2021.

Shortage of books increased from 1:2 to 1:3 up to June 2021.

The students completing basic education cycle is improved to 98.2% up to June
2021.



Proper utilization of financial resources, procurement and value for money for all
projects implemented increased from 80% to 90% up to June 2021.

Effectiveness and adequacy of internal control system over receipt, custody and
proper utilization of all financial resource increased from 80% to 95% up to June
2021.

17 service areas facilitated to prepare and implement their annual procurement plan
up to June 2021.

40 council staff from both higher and lower levels of the council capacitated on
procurement procedures up to June 2021.

17 service areas facilitated to prepare and implement their annual procurement plan
up to June 2021.

Education was given to 60 Ward Tribunals members on the negative effects
concerning corruption by Ant-Corruption Department and Authorities up to June
2021.

Monitoring and evaluation of the development project was increased to 370
projects up to June 2021.

6 wards were supported by constituent development catalyst up to June 2021.

95% of project implementation was achieved up to June 2021.

Geita Town Council collected own source revenue amounting to TZs.
11,059,421,869.29 up to June.2021.

The Department procured 2 desk top computers,2 Lap tops and 1 safe up to
June,2021.

The room rehabilitation implemented up to June,2021.

The department procured 2 desk top computers,2 Lap tops and 1 safe up to
June,2021.

The room rehabilitation implemented up to June,2021.

3 Finance Staffs were capacitated on the International Public Sectors Accounting
Standards (IPSAS) up to June,2021.

500 business men and 250 entrepreneurs were trained up to June,2021.

Finance and trade Department maintains financial procedures to attain the Council
Services up to June,2021.

The Financial Statements have been prepared and timely submitted to respective
Authorities up to June,2021.

Two trade officers and 8 businessmen attended National Exhibition up to June 2021.

Staffs acquired further studies, short courses and seminars were improved from 75%
10 90.6% up to June 2021.

Staff vacancy rate decreased from 29% to 15% up to June 2021.

Construction of new council administration block completed by 75% up to June 2021

13 Wards submitted responsiveness of minutes up to June 2021.

13 Wards, 65 Mitaa and 13 Villages had become aware of the Client Service Charter
up to June 2021.



26 elected leaders and 2,500 Staff capacitated with skills development up to June
2021.

2040 employees capacitated on occupational safety up to June 2021.
Comprehensive Motivation Policy prepared and adopted up to June 2021.
Comprehensive CNA and CBP prepared and adopted up to June 2021.
Comprehensive risk management framework prepared and adopted up to June
2021.

Council succession plan prepared and adopted up to June 2021.

2,500 employees capacitated on employment acts, regulations, National policies and
strategies up to June 2021.

90 out of 100 staffs transferred up to June 2021.

40 out 50 Council vehicles serviced and insured up to June 2021.

Modern registry at the council headquarters and 10 Ward Offices constructed up to
June 2021.

10 out of 13 Ward executive offices,15 Mtaa executive offices and 1village executive
offices constructed up to June 2021.

2.3.4 Objective D. Quantity and quality of economic services and infrastructure improved

Achievements:

The well equipped infrastructures increased from 35% to 43% for its quality and
guantity of Socio-Economic services up to June 2021.

Teacher’s houses increased by 3% in Secondary Schools up to June 2021.

Modern beekeeping increased from 50% to 70% up to June 2021.

5 Wards facilitated on the use of appropriate technology in agriculture production
up to June 2021.

45 Village/Mtaa facilitated on the use of food storage facilities up to June 2021.

1800 farmers using draught animal (Ox-ploughs) up to June 2021.

3 cash crops introduced in Geita Town Council (Cashew nut, Avocado and sunflower)
up to June 2021.

6 Wards facilitated with tolerant Cassava Mosaic Virus varieties up to June 2021.

10 Agricultural and 2 Cooperative staff and 500 farmers facilitated to attend the
District, Regional, Zonal and National agriculture shows and exhibition up to June
2021.

3 staff facilitated to attend refresher courses up to June 2021.

13 Wards sensitized on cooperatives activities up to June 2021.

180 Cooperative Societies supervised up to June 2021.

25 Cooperative societies capacitated on good governance and financial management
up to June 2021.

Crop postharvest losses reduced by 20% up to June 2021.

Percentage of farmers mobilized to participation in development project increased
by 50% up to June 2021.



Crop productivity and profitability in 13 wards increased by 40% up to June 2021.
Three (3) houses for extension workers were constructed up to June 2021.

3 Sunflower Milling factor established up to June 2021.

6 Screen houses established up to June 2021.

1 Nursery sheds established up to June 2021.

220 beekeepers capacitated on modern beekeeping practices June 2021.

Modern beehives Increased from 700 to 1578 up to June 2021.

12 Beekeeping groups were Strengthened up to June 2021.

Processing and packaging of bee products increased up to June 2021.

Forest Conservation increased from 200 hectares to 5,000 hectares up to June 2021.
Conserved forest area increased from 517.44 Ha to 1,033 Ha up to June 2021.

Four (4) PMU Staff facilitated with working incentives up to June 2021.

Public Procurement Act and Regulations adhered to 19 service areas up to June
2021.

Six (6) PMU staff trained on Public Procurement Act and Regulations, Procurement
Management Information System (PMIS), EPICOR, Procurement Annual Conference
up to June 2021.

One PMU office was renovated up to June 2021.

Solid waste collected from 50% to 61% up to June 2021.

Solid waste collection revenue increased from 87,000,000 to 121,000,000 up to June
2021.

The working gears improved from 85% to 88% up to June 2021.

2.3.5 Objective E. Good governance and administrative services enhanced

Achievements:

All 16 Agriculture and Cooperative acquired motorcycle transportation up to June
2021.

15 Agriculture and Cooperative staffs capacitated on Planning and Project
implementation up to June 2021.

Involvement of women in decision making improved from 65% to 75% up to June
2021.

Community leaders acquired skills on rights of women and children increased from
50% to 90% up to June 2021.

Availability of staffs improved from 65% to 95% up to June 2021.

Statutory meetings conducted in the Council increased 84% to 95% up to June 2021.
Suggestion boxes at public places increased from 160 to 405 up to June 2021.
Community members attendance of statutory meetings increased by 71% up to June
2021.

04 out of 33 residential houses for employees constructed up to June 2021.

10 out of 15 security guard services companies and security tools procured up to
June 2021.
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15 motorcycles for Ward Executives purchased up to June 2021.

Council Headquarters offices and offices in 13 wards, 60 mitaa and 8 villages
equipped with office facilities up to June 2021.

Proper record keeping system for 2,550 personal files of employees practiced up to
June 2021.

50 out of 90 Council buildings maintained and repaired up to June 2021.

2.3.6 Objective F. Social welfare, gender, and community empowerment improved

Achievements:

Involvement of women in decision making improved from 65% to 75% up to June
2021.

Community leaders acquired skills on rights of women and children increased from
50% to 90% up to June 2021.

Availability of staffs improved from 65% to 95% up to June 2021.

686 women (4%) and youth groups (4%) and 2% for disabled operating small
industries supported with loans up to June 2021.

Registration has centralized at health center, Hospital and improve awareness to
community up to June 2021.

Women and youth are organized to form community economic groups and trained
on entrepreneurship skills increased from 100 to 500 up to June 2021.

Repayment rate for loans issued under the women and youth development fund
increased from 70% to 0% up to June 2021.

competence training for VICOBA and SACCOS had increased from 7 to 50 session of
trainings up to June 2021.

Participation of the community in development issues increased from 50% to 85% up
to June 2021.

Community health fund increased annually from 50% to 85% up to June 2021 up to
June 2021.

Capital to youth and women groups acquired from 50% to 75% up to June 2021.
Youth resources center established at Magogo street improved from 25% to 50% up
to June 2021.

2.3.7 Objective G. Emergence preparedness and disaster management improved

Achievements:

Environmental Impact Assessment done in sixteen (16) government and private
projects while Environmental Audit done to twelve (12) projects up to June 2021.

All 13 wards executive officers were capacitated to manage the sanitation of their
areas up to June 2021.

Disaster management task force in place and functional up to June 2021.
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2.3.8 Objective H. Management of natural resources and environment improved

Achievements:

Forest conservation increased from 200 hectares to 5,000 hectares up to June 2021.
June 2021Conserved forest area increased from 517.44 Ha to 1,033 Ha. up to June
2021.

Management of natural forest increased from 50% to 80% up to June 2021.

Natural Forest Conservation education provided in 6 Wards up to June 2021.

2.3.9 Objective I. Information and Communication Technology improved

Achievements:

5 External storages for Data Backup were bought up to June 2021.

Council Local Area Network (LAN) was established up to June 2021.

The national optical fiber backbone laid council website was developed up to June
2021.

17 Head of departments and 5 head of units have been trained on proper use of ICT
systems by 89.4% up to June 2021.

Council network infrastructure has been purchased and installed in in the
Administration Office by 50% up to June 2021.

Accessibility to internet and ICT database system improved from 3 departments to
19 departments (84%) up to June 2021.

Website is Currently updates and more than 200 Newsletters has been printed and
distributed up to June 2021.

2.4 Constraints Encountered Implementation of the 2016/17 — 2020/21 Strategic Plan

Insufficient funds to implement development projects.

Increased new infection due to mining activities and interaction of people from
different parts of the country.

Low participation of individuals and community at large on ant-corruption education
and forums.

Delay of extra duty allowances to vaccination providers and other staff.

Few health facilities lacked essential tools for measuring stunting rate.

Misuse of Long-Lasting Insecticidal Nets (LLIN) among communities.

Low economic status among communities based on the household survey.

Low level of awareness about safe delivery among communities.

Shortage of staff in different sectors.

Weak community engagement in development projects.

Insufficient transport facilities.

Inconsistency data due to weak database management.

Shortage of secondary schools’ infrastructure to accommodate the students joining
secondary education

Truancy in primary and secondary schools.
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Shortage of science teachers in secondary schools.

Inadequate fund for construction of required teachers houses.
e Low awareness on effective and adequacy of internal controls.

Community invasion into forest conservation areas.

2.5 Strength Weaknesses Opportunities and Challenges (SWOC) Analysis

Geita town council is experiencing some internal weaknesses and external challenges; while
it is also experiencing an abundant internal strength and external opportunities. During the
situation analysis through the participatory brainstorming session, various strengths,
weaknesses, opportunities, and challenges were identified. The result of the SWOC analysis
is summarised below.

2.5.1 Strengths

e Presence of committed staff in service delivery.

e Presence of viable own source revenues.

e Team work spirit among staff in service provision.

e Availability of by laws to enforce council decision.

e Presence of administration block.

e Presence of Geita town council master plan.

e Provision of loan to women, youth and disable group by 100%.

e Availability of equitable health infrastructures and services.

e Availability of legalization of informal settlement to all GTC wards.

e Existence of solid waste collection and transportation equipment.

e Availability of Geita town council master plan for managing spatial development.

e Provision of loan to women, youth and disable group by 100%.

e Presence of equitable health infrastructures and services.

e Presence of legalization of informal sector settlement to all GTC wards.

e Presence of cultural food diversity.

e Existence of solid waste collection and transportation equipment.

e Presence of taxpayer’s database system that smooth revenue collection.

e Presence of Government English Medium School.

e Presence of Modern Abattoir as a source of revenue in the council.

e Presence of Football Club Team (Geita Gold Football Club) and Magogo stadium.

e Presence of secondary school at each ward and advanced level secondary school at
each division.

e Existence of waste water treatment plant for liquid waste management.

e Recruitment of Ward Executive Officers for each ward, Villages Executive Officers for
each Village and Mtaa Executive Officers to each Mtaa.

e Establishment of Geita Gold Market as a source of revenue for the council.

e Establishment of Geita Export Processing Zone as a source of revenue.

e Presence of designated schools.
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Presence of advertisement opportunity through Geita Gold Football Club.
Presence of Magogo youth vocational training centre.

2.5.2 Weaknesses

Improper record keeping.

Weak council by-laws enforcement.

Inadequate working facilities.

Absence of staff incentive scheme.

Inadequate compliance of council by-laws.

Existence of corruption behaviors to some official.

Inadequate knowledge and skills on different professionals among staff.
Unreliable road infrastructures.

Inadequate infrastructures.

Un conducive working environment at lower levels.

Inadequate compliance on Town Planning Act 2005 by communities.
Inadequate of teaching facilities.

Poor chain of command in the council.

Inadequate of own source budget for the implementation of activities.

2.5.3 Opportunities

Existence of Geita gold mine and small scale miners.

Availability of financial institutions which act as a source of funds to support
community development projects.

Availability of national policies and guidelines and strategies.

Willingness of central government to allocate resources to the council.

Presence of good support from the Regional Secretariat.

Availability of abundant land resources suitable for various socio-economic activities.
Good support from different stakeholders.

Community willingness to participate in development initiatives.

Availability of conditional and unconditional grants from the central government and
development partners.

Presence of private partners in provision of services.

Availability of arable land for agriculture activities.

Legal power to perform councils mandated duties and core functions.

Existence of revenue collection monitoring system.

Availability of investment areas.

Availability of social economic facilities.

Presence of Geita to Mwanza viable trunk roads.

Availability of traditional healers.

Availability of local radios.

Presence of gold elution plants.
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2.5.4 Challenges

Increased social and economic activities which affect the environment.

Political vested interest in mining activities.

Delays in release of funds from the central government to effect efficient and effec-
tive implementation of development plans.

Prevalence of HIV/AIDS which affect manpower.

Low uptake of modern technology for economic activities of agriculture, livestock
keeping and beekeeping.

Inadequate of water system and electricity in facilities.

Outbreak of pest to livestock and crop.

Persistence of extreme poverty.

Inadequate disbursement of leave allowance on teacher.

Lack of reliable rural road infrastructure.

Delay in adopting new technology in agricultural practices.

Inadequate funds to meet council operations.

Inadequate staff at both lower and high levels of the council.

Presence of literacy in community.

Presence of dropout in secondary and primary schools.

Presence of unreliable human resource and financial management system.
Inadequate trust on repayment of loans from women, youth and people with disabil-
ity groups

Overcrowded of pupils and students in schools.

Inadequate knowledge on ICT among staff and community.

Outbreak of infectious diseases.

Inadequate of teaching facilities for special needs in schools.

Low community awareness on rationale of sports.

Prevalence of Non communicable diseases.

2.6 Stakeholders Analysis
The success of Geita Town Council in providing quality services to the community depends

on the council’s capacity in interacting with a consortium of stakeholders. A basic premise

behind stakeholders’ analysis was that GTC interacts with different groups in running its

business. Therefore, stakeholders’ analysis for GTC involved assessing the diverse

stakeholders with varied interests, perceptions, expectations, priorities, and capacities. The

basic premise behind the analysis for the council was that different groups have different

concerns, capabilities, and interests. Therefore, this needs to be explicitly understood and

recognized in problem identification, objective setting, target formulation, and strategy

selection. The stakeholder's analysis for the GTC is summarised in Table 2.
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Table 2: Stakeholders Analysis

No. | Name of stakeholder | Service offered to Expectations Potential impact if the
stakeholders of stakeholder expectation is not met
1. | Community Members | Socio-economic To be provided with Loss of trust in the council.
services high-quality social and
€conomic services. Less response in
participating in the
Responsiveness to development projects
community demands
Persistence of poverty
To be enhanced with among communities
improved livelihood
2. | Central Government Provision of the Obedient and adhere to | Accountability.
quarterly reportand | guidelines, rules, and Reduced amount of funds
annual regulations. disbursed
implementation
report. Provision of high-quality
service to the
Provision of various | community.
data.
Value for money of
Coordinating development project
directives from the which the fund
central government.
Timely submission of the
Implementing the quarterly and annual
directive from the reports.
central government | Proper and timely
implementation
directives provided by
the government
3. | Development Partners | Progressive Report | Adhere to their Loss of trust and black list
for various conditionality. the council
development
projects. Efficient use of donor Stop or minimize 